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HGS U3A 

MINUTES OF THE ANNUAL GENERAL MEETING 

held on 29 July 2021 at 10.00 am on Zoom 

Quorum check 

To be valid, the Annual General Meeting of HGS U3A needs a tenth of its members – a minimum of 
45 -- to be present or to have appointed a proxy. 43 people had logged on and 15 proxy forms were 
received. The AGM was therefore quorate. 

Apologies 

Stewart and Jacqueline Block; Alan Lee. 
Peggy King apologised for having to leave the meeting early. 

Opening comments 

David Powers introduced himself and explained that he had been a trustee of HGS U3A since its 
inception in 2017, principally with responsibility for the website and printed publicity. It had been 
agreed that he should chair the meeting in his capacity as the longest serving trustee. He stressed 
that he had not taken over as Chair of HGS U3A, but was simply running the AGM. 

David welcomed everyone attending and thanked all group leaders, volunteers and members for 
maintaining our U3A in these difficult times. He continued: 

“But perhaps our biggest debt of gratitude is owed to Jack Berkovi, the founding Chair of HGS U3A, 
who sadly died in May. Jack worked tirelessly to build up the U3A from scratch to become a vibrant 
community that serves Hampstead Garden Suburb and adjoining areas. Although he wasn’t part of 
the original steering committee that persuaded the Third Age Trust there was sufficient demand for 
another U3A in north-west London, he enthused, chivvied, and cajoled a group of volunteers to get 
HGS U3A up and running in record time. In the space of just a few months, we had several hundred 
members and a full programme of activities. 

“As many of you will know, Jack had multiple myeloma and needed dialysis three times a week. 
Barely a minute of the many hours spent in dialysis was wasted. Jack was constantly on his mobile 
phone or emailing people to persuade them to run a group or organise an event. On at least one 
occasion I believe Jack told everybody in the dialysis ward to be quiet because he had a very 
important phone call to make. In effect, the dialysis ward became the U3A office! Even though his 
health deteriorated in the past year, he remained a dedicated leader, chairing a trustees’ meeting 
only a few days before he died. He was as sharp and focused as ever at that meeting. HGS U3A is 
Jack’s legacy. We must preserve it and ensure it grows from strength to strength.” 

One minute’s silence was observed to honour Jack’s memory. 

David went on to say: 

“Jack’s widow, Daphne, had originally intended to carry on her wide range of responsibilities with 
the U3A, but she subsequently decided to step back and resigned as a trustee. Daphne worked 
tirelessly alongside Jack, devoting supreme efforts to establish HGS U3A. She organised events at 
Alyth and Fellowship House, fixed speakers for Topical Talks, and was groups organiser co-ordinating 
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the activities of nearly 70 groups, as well as running several groups of her own. I’m sure you will 
want to join the trustees in thanking Daphne for all she has done and in extending our condolences 
to her on her personal loss. 

“Daphne’s departure and Jack’s death leave a big hole in HGS U3A that will be hard to fill. But fill it, 
we must.” 

Minutes of HGS U3A AGM 2020 

Resolution 1: To approve the minutes of HGS U3A’s 2020 AGM. 

 Voting took place electronically, using the Zoom polling system. 

(Results of the votes on all resolutions appear in the Tables below.) 

Trustees’ report  

The full version of the Trustees’ Report and Financial Accounts was available on the HGS U3A 
website. David highlighted the main points. 

Where we are today: 

• HGS U3A is a registered charity. Technically speaking, we are a Charitable Incorporated 
Organisation—or CIO. Our charitable status means we can reclaim money from HMRC if 
members who are taxpayers elect to have their subscriptions treated as Gift Aid. This means 
that a £25 individual subscription is worth an extra £6.25 when Gift Aided. 

• We currently have 449 members, including 12 honorary members. This is roughly 30 percent 
fewer than at our peak before the pandemic. While it’s understandable that some members 
have not felt the desire to continue during the disruption caused by lockdown, we must 
avoid further attrition by making sure we remain relevant and attractive to current and 
future members. 

• One of our great strengths has been the wide range of activities offered by our groups. Of 
the 70 groups operational before the pandemic, around 50 have remained active online, 
mainly using the three Zoom licences obtained by HGS U3A. 

• Thanks to Zoom, monthly Topical Talks continued online throughout the year. Daphne 
Berkovi did a splendid job attracting top-level speakers who would have been impossible to 
book if they had had to travel to the area to make a presentation in person. 

Key events during the past year: 

Lockdowns have made it hard to arrange key standout events. 

• As mentioned previously, the acquisition of three Zoom licences kept two-thirds of the 
groups active. 

• It also broadened the range of speakers for Topical Talks and other groups. For example, the 
Climate Emergency group had talks by Roger Harrabin, the BBC’s Environment analyst, and 
author Chris Goodall. 

• One of our members, Pauline Drizen, a qualified psychologist, psychotherapist, and 
counsellor, set up a series of sessions about coping strategies during the coronavirus 
pandemic. 

• Under the guidance of Professor Lisa Woolfson, the mentoring programme for final-year 
students at Middlesex University has continued. 

• Undoubtedly, the key event of the year has been the death of our founder Chair, Jack 
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Berkovi. He will be greatly missed. 
• Towards the end of the year, we made a small, but significant step forward with the 

resumption of some groups meeting in person: Table Tennis under strict Covid guidelines, 
Grow Your Own Vegetables, and Thames Path walks. Looking ahead, we have already 
booked meetings in Fellowship House for the Wine Appreciation group from September. 

Our plans for the coming year include the following: 

• We aim to reopen all interest groups, in person, online, or a mixture of the two where 
appropriate. Where groups have been held in members’ homes, there will be no pressure on 
group leaders to receive others in their home until they feel comfortable doing so. 

• To remain viable, we need to retain current members and attract new ones; but any 
increase will be modest to, say, 500 over the next few years. 

• We need to involve more local retired experts in various fields as group leaders and to 
expand the range of subjects offered. We need to remain relevant. 

• We would like to raise our profile outside of Hampstead Garden Suburb to attract members 
from nearby areas not served by a U3A. 

• As mentioned before, we must build on the strong foundation we’ve inherited from Jack 
Berkovi. 

• We’ll continue to inform others of what we’re doing through articles in Suburb News and 
The Archer, as well as other relevant media outlets. This was done in the past by Daphne 
Berkovi; we have already recruited Myke Jacobs to fulfil this role. 

 

Trustees: 
• Trustees and their roles on 31 May 2021, the end of our financial year, are shown in the 

following table. The names are listed in alphabetical order. Daphne Berkovi is included 
because she did not resign until 15 June. Membership of the executive Board of Trustees 
fluctuated during the year. At the end of May, we had eight Trustees, the board having been 
strengthened by Jack Berkovi’s decision to co-opt Richard Abramson, Alan Lee and Mayah 
Weinberg in December and January. 
 

Richard Abramson   Vice-Chair 
Margaret Bendor   Membership Secretary 
Daphne Berkovi    Vice-Chair and Groups Organiser and Co-
ordinator 
Alan Lee    Beacon Administration 
Eleanor Levy    New Groups Organiser 
Arjun Matthai    Treasurer 
David Powers    Webmaster 
Mayah Weinberg   CIO Secretary 
 

• David added that the co-opted members’ term would end at the conclusion of this meeting, 
but Richard and Mayah were standing for election. David said that they had made an 
invaluable contribution to the running of the U3A, and he hoped that members would give 
them their full support in the election. Alan was not standing for election but would 
continue to help HGS U3A as Beacon administrator. 

Treasurer’s report 
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Arjun Matthai referred members to the Income and Expenses and Balance Sheet for the financial 
year ended 31 May 2021, which is on the website. These accounts had been examined by the 
Independent Examiner, Ravi Patel, as he did last year. Arjun thanked Ravi for taking the time to 
participate in this year’s AGM. Ravi’s report was included in the package of financial documents 
circulated online to members. 

Arjun reported that gross income for the year was £17,368, including Gift Aid of just over £3,000. 
This year’s income was down substantially from close to £25,000 in the previous year, due to 
reduced subscriptions and other income. 

However, we ended the financial year with a surplus of a little over £11,000, up from slightly more 
than £7,000 in the previous year, with cash in the bank of £25,582. This was a result of lower costs 
and expenses – close to £6,00-0 this year, down from £17,700 in the previous year -- resulting from 
reduced activity because of Covid.  

Detailed analysis and comparison of costs and expenses between 2021 and 2020 were set out in the 
Costs and Expenses Schedule on the website.  

Reserves at 31 May 2021 stood at £28,232, chiefly comprising £25,582 cash in the bank, so our 
financial situation was stable and healthy. 

Looking ahead, in-person group meetings were expected to increase, because the social side of 
group activities was an important attraction of U3As across the country. In-person meetings could 
take place in people’s homes or in hired halls. Consequently, expenses were expected to increase in 
the coming year, particularly for hall hire. However, some groups might decide to continue to meet 
virtually and others might decide to experiment with hybrid meetings. HGS U3A was in the process 
of working out the technicalities for doing so. 

The Trustees proposed that subscription rates for the subscription year beginning 1 September 2021 
should remain unchanged, despite an expected increase in expenses. Any surplus generated in the 
financial year to 31 May 2022 would depend on the rate of membership renewals.  

Arjun concluded by saying that the Trustees looked forward to members’ ongoing support for HGS 
U3A and their participation in a variety of group activities in person, virtually or through a mix of the 
two. He invited questions from members. 

Valerie Jablon: If we pay by BACS, how do we Gift Aid it? 

Arjun replied that as long as the member was a taxpayer and ticked the relevant box on the 
membership form, he would do the rest. 

Liz Alcock: Are we still not allowed to do any fundraising? 

Arjun said that there was nothing to stop members doing so. They needed to demonstrate that the 
relevant group was active. An attempt at fundraising was made last year – mid-pandemic – but there 
was not much enthusiasm from third parties to donate. 

Eleanor Levy asked about the renewals procedure. David Powers explained that last year we had 
dispensed with the need for people to fill in a renewal form. As long as members paid the 
subscription fee, they remained members. There was a grace period of eight weeks from 1 
September. Margaret Bendor added that an email reminder to pay the subscription fee would be 
sent out.  
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Arjun thanked Ravi Patel, the Independent Examiner, for reviewing HGS U3A’s accounts and keeping 
him on his toes. Ravi said that he looked forward to doing a similar job in the coming year and 
thanked HGS U3A for allowing him to sit in on the AGM. 

Resolutions 

2. To receive and adopt the Trustees’ Report and the independently examined Financial Accounts of 
HGS U3A for the financial year ended 31 May 2021 which the Trustees have approved and take full 
responsibility for. 

3. To reappoint Ravindra Patel ACCA as Independent Examiner of the financial accounts. 

4. To agree to maintain the subscriptions rates for the subscription year beginning 1 September 2021 
at the same level as 2020-21: 

 (i) For an individual member £25 and for two members living at the same address £40; 
payment by BACS. 
 (ii) £2 supplement for cheques. 
 
5. As required by our Constitution, every year one-third of the Trustees must stand down and if 
eligible, stand for re-election by the members at the AGM. This year Jack and Daphne Berkovi were 
not standing for re-election. 

To elect 5 new Trustees, namely: 

 Richard Abramson currently serving as Vice-Chair (co-opted) 
 Malcolm Brahams 
 Myke Jacobs 
 Tina Stanton 
 Mayah Weinberg currently serving as CIO Secretary (co-opted) 
 
David declared all five candidates well and truly elected and welcomed them to the Board of 
Trustees.  
 
New Chair 

David welcomed Richard Abramson who would be taking over as Chair, a difficult position to step 
into at this stage. David said he had been working with Richard on the Board of Trustees since 
Richard had been co-opted in December last year and could heartily recommend him to all HGS U3A 
members. 
 
Richard thanked David and Arjun for a splendidly organised and splendidly run presentation – a small 
illustration of the service that both had given for a long time.  
 
Richard said that some members knew him from his Shakespeare groups, but to many he was not 
well known. He had been invited by Jack to become a Trustee and to become deputy Chair, whose 
role was to support the Chair. He felt that he owed Jack and HGS U3A a considerable debt of 
gratitude because of the opportunity it had offered him to run those groups, a process that had 
opened up a delightful new stage of life for him which was intellectually stimulating and socially 
great fun. That combination of stimulation and fun was the essence of what our U3A could provide, 
and he was happy to help it do so. He had found that in many organisations members were willing to 
be served, but not always willing to serve. That did not seem to be the case in HGS U3A. For 
example, when he had asked for volunteers for trusteeship, more people came forward than there 
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were roles to fill. He thanked those who had volunteered and those who help in other roles, 
particularly the group leaders. Without groups, a U3A was nothing. 

Richard said that he could not have considered taking on the chairmanship without having known 
the Trustees that we now have – people who were applying their energy, initiative and knowledge to 
make the organisation work.  He thanked members for electing the Trustees who had stood for 
election.  
 
Richard went on to say that had recognised before that the role of Chair was a big role to fill, but 
having listened to the presentation today he felt somewhat daunted. Stepping into the shoes of the 
Berkovis was not something he or anybody else could reasonably do, nor was it what he intended to 
do. He was going to rely on the Trustee Board, which was full of excellent people, on the advisers to 
the board and in turn on the group leaders. To his mind, success as chair would be him doing almost 
nothing – there was a fat chance of that! – but that was the style he wished to bring to the U3A. That 
did not mean that he did not think that a drive was needed. He would be looking for a clear vision 
for the future of HGS U3A. When Trustees met at the beginning of August, one of the main items 
would be how we cope with the immediate situation and help members and group leaders to find a 
way forward post- and mid-Covid. For example, they were looking at hybrid solutions so that as far 
as possible no member would be left out and everybody would have the opportunity to participate 
in a group. 
 
Reopening all the interest groups and looking to increase membership were among the main aspects 
of the short-term plan outlined by David. Richard saw that as a challenge because we did not know 
how renewals would go, as many people had not been attending groups. Another of his aims was 
finding and involving local experts. Not only would that benefit HGS U3A but, as he had found from 
his own experience, it was of great benefit to those who lead groups to be able to give of their 
knowledge and experience. He wanted to raise HGS U3A’s profile outside the Suburb, partly because 
he himself did not live there, and a good proportion of the membership lies outside the Suburb, but 
we do not have much of a public profile beyond that area. New groups needed to be developed to 
keep the U3A fresh. Some groups would inevitably drop off, but groups were the lifeblood of a U3A, 
and HGS U3A would be looking to find and develop new ones. Finally, he would like to keep an eye 
on what other U3As were doing because good ideas travelled well.  
 
Richard invited questions and comments from members. 
 

Open Forum 

Malcolm Brahams: I’ve been willing to accept non-members as occasional attenders at my groups. 
This has paid dividends – e.g. John Marshall, former MP and now councillor for the area who is 
stepping down next year, has been coming to the current affairs group as a guest and wants to join. 
Not a bad way of encouraging people to join HGS  U3A, provided this approach is not abused. 
Members should use their contacts to get others involved. 

Richard agreed that that was a good idea to expand membership and that group leaders should use 
their discretion. 

Diana Brahams: HGS U3A needs new ideas for groups. Some groups have been struggling – 20 have 
not been meeting since the pandemic started, including one of mine, and I’m not sure I want to 
restart it. Maybe a poll should be conducted among members to find out what they would like and 
we could try and achieve it, as well as coming up with our own ideas. What about a debating forum? 
There is lots of knowledge and expertise our among members and their friends, who may be happy 
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to come along once or twice, rather than making a regular commitment. A debating forum would 
allow people to participate, rather than being spectators.  

Richard replied that in a survey during the past year, members had been asked what they wanted. It 
was a rather scatter-gun survey so it was difficult to get a clear direction from it. The trustees would 
take soundings from the membership. Two of the new Trustees – Malcolm Brahams and Tina 
Stanton – were sharing the group leadership role. Richard hoped we would encourage as much 
participation as possible, which works well in the groups that he runs. 

Tina added that suggestions for new groups had been invited in every newsletter this year. 
Hopefully, as we came out of the present situation, we could look at new groups. It was a good idea 
to let people try a group a couple of times before joining. However, it was hard to get people to 
commit to being group leaders. Looking at what other U3As were doing was also a good idea. 

Richard commented that the suggestion, “I think we should do x and I’ll do it” was worth 10 times as 
much as saying, “I think you should do x”. 

Sidney Lightman: Zoom is ideal for me as I have difficulty getting about and I no longer drive. I used 
to host a group but am no longer able to do so. Zoom is essential for members like me. I would be 
grateful if the committee would give the matter some thought and continue with Zoom. 

Richard said he was sure Zoom would continue. 

David explained that HGS U3A’s Zoom licences continued until March 2022 and we had credit with 
Zoom for next year. Zoom would probably continue beyond that time. 

Myke reported that he was looking into the possibility of organising hybrid meetings. There were 
technical difficulties, and the outcome would depend on the equipment that members had available 
in their homes and whether HGS U3A wanted to invest in more equipment or in helping people get 
the necessary equipment. 

Eleanor Levy: On the subject of starting up new groups, I contacted a school friend, Catherine,  who 
is involved in environmental matters, to start a group on the climate emergency which, as David 
reported, has had some excellent speakers. Catherine was delighted to set up the group and it has 
proved successful. If members know someone with a passion for a particular topic, they can join as 
honorary members and start a group. 

Richard said that was a terrific reminder that we all knew people with some field of expertise, which 
they could share. 

Jenny Clark: On members’ reluctance to lead groups, I have found that it helps to lead with an 
assistant leader – two people leading a group feels less onerous than one person leading it on their 
own. Having someone else to do the admin, for example, might make it easier for members to take 
on something new. 

Tina said that several groups had two or three people running them. The suggestion could be 
publicised in the newsletter. 

Mayah undertook to pass on to the groups co-ordinators the suggestions for new groups from the 
recent survey. 

Margaret Harris: I have two questions. First, I have been attending London Region meetings on 
behalf of HGS U3A. That group is strongly suggesting a discount for the next subscription year for 
those who, because of Covid, got little benefit from their sub last year. This would be an incentive 
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for them to come back. Secondly, some groups have been limping along during Covid and will need 
support to find a suitable leader and venue. The creative writing group needs specialist expertise. 
Where do we turn for help in reinvigorating the group? 

Richard said that the groups administrators should be the primary contact. All the Trustees would 
wish to help – hopefully they had enough contacts to help. 

Arjun asked whether the creative writing group had considered hiring Golders Green library. David 
did not think the library existed any longer. 

Malcolm added that he had asked Eleanor to mention in the newsletter that the group needed a 
leader. The leader did not have to be a member of our U3A. If anyone knew someone who would be 
good at that role, they could recommend the person. 

Valerie Stein: I recently found out that U3A is open to anyone over 60. Younger people don’t know 
that – they think it is for old fogeys. Is there a central U3A body trying to publicise this information? 

Richard replied that there was a central U3A body, but he did not know what it was doing about 
publicity. He thought U3A was open to people over 50. Jenny Clark confirmed that. Richard added 
that our main short-term aim was to support the members we have, but it would be lovely to have 
more young blood. The matter would be considered and he would speak to U3A centrally. 

Valerie Stein: If I can help in any way, please ask. 

Margie Gelb: The fees last year were lowered because we were in the black. On the question of 
continuing with Zoom, at last year’s AGM many people said that they were able to attend because it 
was held on Zoom. Hybrid meetings will be great. There is an issue with face-to-face meetings in 
people’s homes. I am not confident that Covid is under control. How can we and the host be sure 
that everyone attending is doubly vaccinated? Zoom is a boon to those like Mr Lightman who cannot 
get out, and continuing to use Zoom will increase membership. 

Richard thanked Margie for the reminder about fees --  £25 for an individual member and £40 for 
joint membership. The trustees thought we should encourage renewals by not increasing them from 
the reduced level introduced last year, and we had the finances to support that. 

Richard said that there were mixed opinions on continuing Zoom meetings. Some groups were keen 
to meet in person, and personally he felt that that was to be encouraged. However, it was down to 
group leaders to decide what level of risk they were comfortable with. In a note to group leaders 
they were told that they were well within their rights to say, “If you come in person, you must be 
doubly vaccinated”, but that was not possible for some people. We would have to find ways to 
accommodate people in those few groups where most members wanted to meet in person but one 
or two could not do so – hence the discussion about hybrid groups. Richard did not think we would 
be settled on the matter this year; he hoped we would be by this time next year. Nevertheless, we 
were alert to the problems. 

Cynthia Lewis: I am the leader of the MOTO Rummikub group. The group has shrunk and we are 
down to about five members. I am happy to go on leading it, but I need help. Maybe Mayah has time 
to help. I want to turn it into a mainstream group, not just a MOTO group. Because I am immune-
suppressed, I can only have people meeting in my garden, not in my house. 

Tina suggested that they continue the discussion outside the meeting. Richard said that each group 
leader would set their own parameters. 
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Liz Alcock: From my experience with scouting and with Finchley WI, where I served as president for 
five years, I find that the word “leader” puts people off. In the WI I switched to the term “co-
ordinator” and now we have twice the number of groups. My suggestion to the Trustees is to change 
the phraseology. 

Myke asked any members with experience of hybrid meetings in other groups to contact him. 

Richard concluded on the theme of the development of man, quoting from Hamlet:  

“What a piece of work is a man! How noble in reason! how infinite in faculty! in form, in moving, how express 
and admirable! in action, how like an angel! in apprehension, how like a god! the beauty of the world! the 
paragon of animals!”  

Richard said he looked forward to a great year ahead. 

Meeting closed at 11.12 am.   
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Tables 

AGM 2021 online poll results 

 Yes No Abstain 
Approve minutes 34 0 3 
Adopt Trustees’ report 
& accounts 

40 0 0 

Reappoint R Patel 40 0 0 
Approve subs 41 1 0 
R Abramson 38 0 3 
M Brahams 39 0 2 
M Jacobs 39 0 2 
T Stanton 39 0 2 
M Weinberg 40 0 1 
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As of 28/07/2021           
The following members have registered to vote by Proxy and have nominated the Chair of the AGM to be their proxy and vote as set out below 

Name Membership       RESOLUTIONS         

 Number 1 2 3 4 5a 5b 5c 5d 5e 

           
Alan Judes 1516 For For For For For For For For For 
Roger Cookson 1006 For For For For For For For For For 
Marilyn Kanter 1103 For For For For For For For For For 
Tasja Gardener 1441 For Against For For For For For For For 
Judy Berman 1047 For For For For For For For For For 
Leonard Honey 1092 For For For Against For For For For For 
Joanna Coates 1796 For For For For For For For For For 
Sasha Woolfson 1285 For For For For For For For For For 
Ellen Fattal 1026 For For For For For For For For For 
Corinne Corre 1288 For For For For For For For For For 
Bette Rabie 1897 For For For For For For For For For 
Anthony Stellman 1624 Against Against For For For For For For For 
Susan Levitt 1632 For For For For For For For For For 
Valerie Stein  1864 For For For For For For For For For 
Judith Samson 1714 For For For For For For For For For 

 


